
Asset Management 
Core Business Practice  

Construction Clients Group 



Remember when… 



Did you know … 

• You don’t put butter on burns 

• The earth isn’t really flat 

• Pluto isn’t really a planet 

• Safety harnesses increase safety 

• AM is a core 

business process 



Three typical questions: 

1. What assets do I own and what 

am I responsible for? 

2. What is the quality of  my assets 

and what are they costing me? 

3. What will I need to do in the 

future and what will it cost? 
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NZ government too … 



We don’t because … 

1. Done it this way for 25 years 

2. Can’t influence the budgets 

3. The policy keeps changing 

4. Don’t have the time or money 



• Evidence based decision making 

• More appropriate and timely 

intervention  

• More effective lifecycle management 

• More effective risk management 

Why things are changing… 



 

Source: SPM’s 7 Pt Framework based on IIMM

Good practice? 



• Identify the key physical assets 

• Replacement and historical costs 

• Condition and deterioration rates 

• Asset performance – now and future 

Property and Assets Info 



• Condition 

• Location 

• Criticality 

• Baselife 

• Remaining Life 

• Replacement Cost 

• Consider the quality of  the asset data  

• Consider intervention strategies 

• Consider the NAMS risk based analysis 

• Select the right deterioration model  

Property and Assets Info 



• Analyse at asset level 

• Aggregate at property and portfolio level 

Lifecycle Modeling 



Scenario Modeling 

• Balance budgets and risk 

• Organise and scope potential projects 

• Evidence based decision making 



Knowledge & Decisions 



• Major New Zealand bank: 

 195 retail store and three corporate buildings nationwide 

 majority of property is leased  

 one third of annual procurement is Property related 

• Three similar questions: 
1. What is the condition of the property portfolio? 

2. Is the bank meeting its maintenance obligations? 

3. What will its maintenance obligations cost? 

• Need to understand future requirements 

SPM Assets 

Case Study 



• Condition of  the property portfolio? 

 Data and information available to quickly understand and 
report property condition and performance 

 Property managers have detailed reports and analysis 

 Executive has dashboard reports with drill down functionality 

 

SPM Assets 

Case Study: Questions 



• Are we meeting maintenance obligations? 

 Consolidated list of obligations recorded at an asset level  

 Expenditure forecasts can be organised and categorised,   
e.g. separating tenant and landlord expenditure obligations 

 Survey data and photos provide property managers with the 
knowledge to talk confidently with landlords 

 Reduced likelihood the Bank will inadvertently fund landlord’s 
maintenance responsibilities 

SPM Assets 

Case Study: Questions 



• What will the maintenance cost? 

 Accurately and consistently forecast future expenditure 

 Understand the consequence of funding and policy decisions 

 Develop a works programme and reprioritise when necessary 

 Influence strategic procurement agreements and lease 
renegotiations 

 Improved decision making  

 Reduced costs 

 • Balancing budgets

• Balancing risk

• Scoping projects

• Making decisions

SPM Assets 

Case Study: Questions 
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Influencing Lifecycle Costs 



Case Study 

• Recent Public Private Partner projects 

• Influencing design and product selection 

Roofing Lifecycle Scenarios 

Scenario Refurb Cost Refurb Cycle 
Annual  

Maint Cost 

20 Year Average Annual 

Expenditure 

50 Year Average Annual 

Expenditure 

Steel Roofing - Unmaintained $18,000 10 $0 $1,800 $1,800 

Steel Roofing - Maintained $18,000 14 $300 $1,200 $1,380 

Aluminium Roofing - Unmaintained $22,500 14 $0 $1,125 $1,350 

Aluminium Roofing - Maintained $22,500 15 $300 $1,425 $1,650 



• Difficult to access good asset information 

• Information generated during design, 

construction, commissioning, operation 

• Drawings, commissioning, certification, 

warranties, and O&M manuals, … 

SPM Assets 

Digital Facility Files 



• Substantial NZ construction project 

• 18 months following PC: 

• No documentation for key internal and external components 

• Substantial gaps in info for electrical, mechanical, and fire 

• Number of “For Construction” and “For Approval” drawings 

• No architectural, structural or services design specifications 

• No Opinions of Compliance or Completion Certificates 

• No residual risks report or register 

SPM Assets 

Case Study 



ISO 5500x 

• Derived from PAS55 (UK) 

• NZ maintaining Observer status 

• “what to do” NOT “how to do it” 

• Leadership and commitment are key 

• Intended for release in March 2014 

• How will it influence your organisation? 



Questions and Discussion 
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